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Insights for Your Next Turnaround Project

The assumption that making a new part is
more expensive than repairing an existing
one is often correct. However, we have seen
some cases where a customer can save
money building new components instead
of repairing existing equipment. We have
also helped customers navigate budgetary
concerns when trying to balance
maintenance and capital budgets.

Being that HFW both builds and
remanufactures equipment, we have
developed a strong ability to help diagnose
the true state of your equipment and what
would be the most economical option for you.

HFW has full assembly capabilities, including fitting sleeves, bearings,
and other components to a shaft assembly.

Remanufacturing Is a Fantastic Cost-Saving Option

Remanufacturing remains a superb method of extending equipment life in a budget-friendly
manner. In our work with the chemical and power generation industries, we occasionally see
equipment being scrapped that could have been rebuilt to well within accepted tolerances.

Depending on the material, application, and a few other factors, dramatic improvements can
sometimes be made to the life of existing equipment. In one of our finest moments, we helped a
customer take equipment they were repairing every 6 months and were able to expand
service life to 5-6 years. That equipment had a remarkable amount of life left in it!

So as you assess the state of your equipment come turnaround season, consult with equipment
specialists like those we have at HFW to see if your part has more life in it than you may
believe. Rebuilding is not only the most economical choice, but it can also potentially

\', weeks in | im well.

Communication Is Key
When working on a tight timeline, expediting each step in the process is essential.
While some delays like material lead time are common and expected, we have found that there

are occasionally delays that tend to be more hidden. This commonly arises when a revised
purchase order needs to be issued.

Close coordination between the engineering group, purchasing department and vendor can

have a dramatic impact on lead time improvement. We have seen a lead time reduction by as
much as four to six weeks when all three parties are well-aligned.
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Contact HFW for Emergency Turbomachinery Repair
Need to discuss a component rebuild, coating application, or emergency repair? Connect with
our engineering team today to get a customized solution for your emergency needs.

£/ RFQ@hfwindustries.com
. (716) 875-3380

Additional Technical Resources for Reliability Teams
Sign up for our newsletter and explore these resources from our Knowledge Base:

e How HFW Extends Equipment Life — Real-world example of innovation in action: 30x
increase in service life for a chemical customer

e Reducing Assembly Time by 75% at 1/3 the Cost — Learn how HFW's one-source
strategy can streamline our customer's processes and rein in costs

e Overview of Thermal Spray Coatings: HVOF & Tungsten Carbide — Why these
materials are key to high-performance surface protection

e Precision Grinding at HFW — A look inside our plant, detailing HFW's precision finishing
capabilities and CNC grinding

e HowD HFW Serve the Turbomachinery In ry? — Learn about HFW's one-source
repair and manufacturing strategy for turbines, rotors, and other turbomachinery
equipment

e What are HFW's Hardfacin ilities? — Explore how HFW’s hardfacing expertise
restores industrial equipment with proven weld procedures and precision inspection
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